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THE 20" ANNIVERSARY OF HIS MAJESTY THE EMPEROR'S ACCESSION TO THE THRONE

This year 2009 is a special commemorative year for Japan and the Imperial Family, In 20009,
Japan celebrates the twentieth anniversary of His Majesty Emperor Akihiro's accession ro the
throne and the fifteth anniversary of the wedding of Their Majesties Emperor Akihito and
Empress Michiko.

On 7 January 1989, upon the demise of Emperor Hirohiro, posthumously known as Emperor
Showa, His Majesty Emperor Akihito acceded to the throne as the 125th Emperor of Japan. The
Ceremony of Enthronement was held at the Imperinl Palace on 12 November 1990, From
abroad; representatives of 158 countries, including Monarchs, Heads of State and two inrerna:
tional organizations amended the ceremony.

As stated in the Constitution of Japan, the Emperor i "the symbol of the Stare and of the uniry
of the people” and derives his position from “the will of the people with whom resides sovereion
power”.

Since the Enthronement in 1989, the Emperor, rogerher with the Empress, has been carrying our
a wide variety of official duties in relation o his position as the symbaol of the State and of the
unity of the people. With their strong sense of duty and constant attention to the needs of the
people, Their Majesties have broughr the Imperial Family much closer to the general publicwith

warmth and dignity,
JAPAN'S NEW GOVERNMENT

In Japan's 45th general election held on August 30, the Democratic Party of Japan (DF]) won 308 seats out
of 480 in the House of Representatives (Lower House). As a result of this landslide vicrory of the DPY, the
Japanese people saw the change of the povernment which ruled by the Liberal Democratic Party for o lone
time, DP] President Yukio Hatoyama was designated as the ninety-thind Prime Minister of Japan on 16
Seprember 2009.

In his address at the sixty-fourth session of the General Assembly of the United Narions, on 24 September
2009, Prime Minister Hatovama pledged his commitmient to African developmenr saving “Japan intends o

continue and strengthen the Tokyo International Conference on African Development (TICAD) process”,

Prime Minister Yockio Hanmema
TWO JAPANESE INSTRUCTORS INTRODUCED THE WAY OF TEA

On 30 September 2009, two Japanese Instructors organized Japanese Tea Ceremony, "Chado” the way of tea, at the Japanese Garden in the
National Palace, and the Japanese Ambassador’s Residence. In these events, viarious guests are invited, including H.E. Aw Girma Wolde
Ciiorgis Lucha, the president of the Federal Democratic Republic of Erhiopia, and enjoyed the mste of Japanese green tea and the Japanese

traditional culrure:

¥ il

Demonstration ar the National Palace H.E. Ate Girma and H-E. Mr. Komano

Workshop at the Ambassador's Residence
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MESSAGE FROM THE AMBASSADOR

H.E. Mr Kinichi Kemano

Dear Readers,

The following is part of a conversation that
took place between an Ethiopian leader
and a JOCV member (Japanese Overseas
Cooperation Vaolunreers) the other day.
JOLCV, as a part of the JICA program, are
junior experts deployed throughour the
COUntTy with o wide manze of Expertise,
such' as personal compurer instruction,
seience, mathematics and physical exercise
education, water resources development,
TOUTSIT Promornon, l:iml:.'Tj.'.‘.'lllL‘ll educa-

tion, cooking, handicrafts and s0 on.

In the meeting, a JOCY physics education
tepcher deploved in a high school said;

“Sir, in my school, teachers are good at
teaching  physics  through  rextbooks.
School children, however, cannot be inrer-

ested In phyaic.-c only by learning  theories

from reading textbooks. The reachers say
they have no laboratory, no mwols for
showing experiments because there is no
money. | replied that we could make
simple tools for showing experiments o
students, and 1 starred collecting availalile
materials  for  making some  simple
instruments and 4.1|.-|1‘|un:-n':1ring them o
colleague teachers as well as the school
children. Will vou allow me w show some

samples here? ™ (the inrerlocutor nods),

(The JOCV begins by showing how a
MOoor i€ 46T in motion.)

*Sir, | boughre a broken elecrricnl apparans
in Merkaro almost free of charee and
picked out a magner from it. By purting
this magner and thiz small fron string
rozether, we can show school children how
a motor is ser in motion. (However, the
mator wouldn't start Juz:pi.'ru several tries,
which caused bursts of laughrer). Sir, in sci-
entific experiments, failures are more
fn'4_|urn1 than successes. Through I‘l:i‘L‘ﬂI!k'J
failures, studenrs start thinking and try o
find the reason and how ro improve things.
After repeated  trial and  error,  they

LH‘h]L‘r.-.'r:llr'LLi IO .m-.l 111'!{”!1!-.' VETY

interested in science.

(MNexr, the JOCV showed a microscope,
made from the neck of a plastic warer
bottle ropecher with a small glass, He pura

slice of onion on the opposite side of the

neck of the warer botde). “Sir, do you see
an enlarged cell of the onion? (Sir nods.
This has been pre-arranged, therefore, no

failure!).

The interlocutor said, “Wonderfully done.
This can b an innovative approach o the
problems we face. Let's think and discuss
topether how we can scale up this idea

throughout the country.”

A senior volunreer was also present in this
session. He had been long serving in a
local municipality water and  sewerage
bureau in Japan as an architect establishing
the water and SEWAEE System fur the city.
Now he is deployed o the Addis Ababa
Water and Sewerage Aunthority as an
advisor: One of the first things he did, wich
financial cooperation of this Embassy, was
to establish a pilor instllation for ridding
iron and manganese from the city water.
!_L'.' H.I:"l.l

volunteers in the Authority thus enabling

invited some  orher  senior

them to work for a more systemic
cooperation, drawing upon their respective

experiences in Japan.

Our eoal through different schemes of
JOCV

program, is to shire our experiences and

COOperation, including the
skills so that we can better support the
efforts 1o make the development goals of

Ethiopia come rrue.

JAPAN FESTIVAL IN ADDIS ABABA

The first JAPAN FESTIVAL was held by Japan International Cooperation Agency (JICA), the Embassy of Japan and Japanese Communiry

in Ethiopia at Juventus Club in Addis Ababa on 4 Ocrober 2009, At this evenr, Japanese culmure and Japan’s activities in Ethiopia were

intmoduced through cultuml performances including traditional music, rraditional dance, martial arts; and culrural displays. Many guests

were invited to this festival from the various field, such as government officials, diplomats and local people who are interested in Japanese

culrure. All the puests ,..”!-“.:I‘.LE the seaoe !‘I.:Tfl yrmances and Lli?-F‘]”‘r"‘- and Jdeepen their understanding on [.q|1.|.|1'\_ activity in Ethiopis and

its cultire.
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JAPAN HANDS OVER UREA FERTILIZER

A handing over ceremony for 27,800 MT of urea fertilizer to the Government of Ethiopia through the Japanese scheme of Non-project
Grant Aid (NPGA) rook place in the Agricultural Inputs Supply Enterprise Warehouse on 7 October 2009, H.E. Mr. Kinichi Komano,

Ambassador of Japan to Ethiopia, handed over the fertilizer to H.E. Ato Yacob Yala, State Minister of Agriculture and Rural
Development.

Total amount of this grane was 110 million Ethiopian Birr, and implemented by Japan International Cooperation System (JICS). It is
expected the ferrilizer will foster agricultuml productiviey, enhance food producton through supporting the effores of the Government of
Ethiopin and promote the economic structural adjustment efforrs by the Government of Edhiopia (ro conrribute 1o the improvemenr of

the Ethiopinn balance of payment of forcign currency).

Since 1985, through the Japanese scheme of Grant Aid for Underprivileged Farmers, and from 2004, through the scheme of NPGA,
including this grant, Japan has extended a rom] amount of 15.25 billion Japanese yen to date, approximarely 1.68 billion birr, for the
procurement of fertilizer, which is believed o have significantly contributed o the overall development endeavors of the Government of
Ethiopia in ensuring rapid and susminable development by implementing the Agricultural Development Led Industrialization Policy and
STy

H.E. Mr. Kimichi Komano and H.E. Ato Yacoh Yala Dymated Fertilizer

SEVEN PROJECTS SIGNED FOR IMPROVING THE LIVES OF PEOPLE IN ETHIOPIA
2 GRANT CONTRACT SIGNING CEREMONY (600,159 US Dollars) IN JFY 2009

On 6 Ocrober 2009, which was 55th anniversary of Japanese infernational cooperation, the 2nd signing ceremony in JFYZ009 ook place

at the Embassy of lapan in Ethiopia.

Since 20006, the Government of Japan has signed contracts with nottorprofit organizations o implement 85 projects. These projects ure
implemented i all regions; m two charrered cites, Addis Ababa and Dire Dawa and in more than 40 zones throughout Edchiopia: The

Giovernment of Japan realized the importance of a comprehensive approach o mitigate the roors of the problem of poverty.,

This year, 2009, many projects have raken various approaches to mackle borh rural and urban issues in Ethiopia. The otganizations who
simed grant contracts on the occasion implement five educational projects, one medical suppores to those whi are with disability, and

one water projects which will apply Japanese raditional echnigue.

(n the nccasion of the siening ceremony, H.E. Mr. Kinichi Komano, “
the Ambassador of Japan w Ethiopia, stressed the Japanese

Ciovernment's commitment fo contnuously assist people who suffer
trom various problems in Ethiopia, He reflected the projects in
previous years o note the siuccess and challenses of the projecs
implemenranon. He, cherefore, suseested each recipienr oreaniza-
rion 1o hive dlose contact with community to consule the ditticulres
and rhe prablems whenever they encounter during the implementa-

tion. In his last remark, he sincerely hoped éach ormnization o

implement successtully snd o demonsmare § strong commirment 1o

; : s
complere their projects in orderto achiove projeces’ targers and goals: Siming Ceremns
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KAIZEN Project
The JICA Kaizen project is now just starting. As background information of the project,
I would like to explain "Kaizen and Economic Development of Japan’

We can distinguish three different phases of development and
diffusion of Kaizen (continuous improvement of productivity and
quality} in Japan: Start up, Scale up and Spread out to overseas. This
short essay first discusses briefly these three phases then comparnes
Kaizen and benchmarking.

The First Phase: Start up and Early Development

The motivation of Japanese companies in this phase was initially
their strong concern abour the forcigners’ perceprion of Japanese
produce: Cheap, but low quality, Therefore, improvement of quality
without increasing cost (or with improvement of productiviey) was
considered as the best stratezy because Japan and Japinese companics
wore very poor in the period after the World War 1L In this contest the
Quality Control (QC) firred best to the straregy. The first approach of
this straregry was o introduce statistical QU (SQC) introduced by Dr
Deming: lower fate of defective produces which was the key o improve
quality and productivity at the beginning.

Shortly after this inceprion, the SQC was upraded o Kaizen with
QC Circle (QCC) The Japanese way of OC was gradually consoli-
dared when it was applied ar the factory floor level.  Instead of the
“topdown™ approach common in the US and other countries, a
“borom-up” approach was adopred in Japan. A ream commonly
known as the “Quality Conmol Circle” (“OC Gircle” or QCC) was
organized and QCC gradually dmproved and upgraded bhasic or
statistical QC to Kaizen, incorpomating tvpical Japanese approach such
as 55 and many others. In this process, D Kaoru Ishikawa,
Mr. Taiichi Ohono and others made theoretical and pracrical
contributions, and introduced many rools of Japanese QC/ Kaizen,

The Second Phases Scale up with rapid increase of QOC with Kaizen
and consolidation of TQC

In early seventies, Japan faced a very serious crisis caused by Oil
shock and strong appreciation of yen. Japanese companies had
to - strengthen  competitiveness through quality and  producriviey
improvement to face strong appreciation of yen, At the same rime they
had ro save energy and improve enerey efficiency o face ten times
higher oil price. In this new conrexr, Kaizen was diffused even more
rapidly than before and number of QC Cirdles (QCC) increased. Ar
the same time, QO with Kaizen was scaled up to Company wide
{Company wide QC, CWQOCY and Total Quality Control (TQC),

CWQC/TQC promoted Kaizen nor only in manufacturing
activities bur also distribution, afrerservice, purchiasing of marerials
and machinery, ete. At the same time, “spread our of Kaizen”™ ook
place in many nonmanufacturing seceors such as health care,
construction, financil sector, office work (general derical work), erc.
Together with “scale-up™ and “spread-ou™, toral number of QC circles
and members participating in them increased rapidly in 70s and 50s
in Japan.

Une of the significant impacts of Japanese TOC is ofren explained
by describing the development of car industry durine the oil erises in
the 1970s; During this period, TOC was exrended ro activities for
energy conservation and measures for resource maintenance, [ogreatly
impacted various industries and became more securely estblished as o
valuable quality framework for Japanese industrial developmenr. (See
1DB{2003) for more deails)

The Third Phases Spread Out to Asin and other regione of the
world

Japan faced new challenges from mid 80s: globalizaton and
stronger competition with emerging countries as well as conrinued
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{Prof. Akio Hosemo, GRIPS 30/°06/09)

apprecintion of yen especially afrer the
Plaza Accord in 1985, Kaizen was widely
diffused 10 countries where Japanese com-
panies made investment and technological
transfer. Kaizen continued to be importane
both in Japan and overseas, especially for
Toml  Cuality  Management  (TOM),
concept based on Japanese-made TG

In this process, Japanese manufacturing
companies shifted their production bases
to East Asia where production  coss
were lower. First, Jlapanese firms tried w
duplicate the quality management system

Prof. Hosemo

in thefr factories abroad. Moreover, as they endesmvoned o ineremse Tocal
procurement of intermediate inputs, local suppliees were requested 1w
conform o lapan’s quality standards. (See GRIPS Development Forum
(2009) for more details)

There have been several tracks for transfer and adaptation of Kaizen
inverseas: one of the major tracks was FDI from Japan o East Asia, US,
Latin America, Europe and other regions, Another important trck was
Jnpanese officil or semi-official cooperation by JICA, AOTS, APO (Asia
Produerivity Organiztion) together with Japan Produetivity Center and
JUSE.

Comparison with benchmarking

Kaizen explained above could be complementary w0 the beneh-
marking method. By bench-marking, the best practice and its level of
productivity i compared with the company that wants o introduce
improvement in productiviey or qualin. Widh this analysis; we ean
identify the gap with the best practice of the excellent facrory of the
world, Inonder wo fill the WP, EXPerts or consultants related ooa :r\“_-yjr'm
aspect of the gap are requested o advise changes, and sometimes
introduction of new machinery is needed. This process could produce
rpid improvement but could need normally cermain amount of
INVESTTETE.

Instead, Kaizen i continuous and incremental improvement with
participation of all workers and normally does nor demand investment.
MNevertheless, Kaizen generally makes time o amain tineible effects, Ir
should be also emphasized that Kaizen is 0 process in which all
participants could improve their capitcity to cope with different ypes of
challenges, This could mean a kind of on the job training. The following
dingram elaborared by Mr. Takafumi Usds bised on Professor Masiaki
Imai’s book (Masaki lmai (1986 could help understand  this
comparizon between Kaizen and benchmarking.

-
#

Kaizen & Innovation

= Kairen and innovation complament each other.

-

Closing remiarks

I really hope that the Ethiopisjapan Kaizen project be successful and
thar Ethiopin be the model case of Kaizen movement in African
CCHINIries:
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